INGSPORT

TENNESSEE

AGENDA

BOARD OF MAYOR AND ALDERMEN
CALLED WORK SESSION

Wednesday, March 23, 2016
Higher Education Center, 300 W. Market St., Room 137, 9:00 a.m.

Board of Mayor and Aldermen

Mayor John Clark, Presiding
Vice Mayor Mike Mclintire
Alderman Darrell Duncan
Alderman Colette George

Alderman Michele Mitchell
Alderman Tommy Olterman
Alderman Tom C. Parham

Leadership Team

Jeff Fleming, City Manager

Chris McCartt, Assistant City Manager for Administration
Ryan McReynolds, Assistant City Manager for Operations
J. Michael Billingsley, City Attorney

Jim Demming, City Recorder/Chief Financial Officer
David Quillin, Police Chief

Craig Dye, Fire Chief

Morris Baker, Community Services Director

Lynn Tully, Development Services Director

George DeCroes, Human Resources Director

Heather Cook, Marketing and Public Relations Director

1. Callto Order
2. Roll Call

3. ONEKingsport — Post-Summit Workgroup Presentations

Arts and Entertainment

Steward: Lafe Cook

Staff: Bonnie Macdonald

BMA: Alderman George
Destination City Investments
Stewards: Jud Teague, Frank Lett
Staff: Chris McCartt, Ryan McReynolds
BMA: Mayor Clark

Downtown Revitalization
Stewards: John & Beverley Perdue
Staff: Justin Steinmann

BMA: Michele Mitchell

Housing

Steward: Jeanette Blazier

Staff: Lynn Tully

BMA: Alderman Duncan

Higher Education Innovation
Stewards: Dennis Phillips, Keith Wilson
Staff: Chris McCartt

BMA: Vice Mayor Mcintire

Health & Wellness

Steward: Charlie Glass

Staff: Morris Baker, Michael Thompson
BMA: Alderman Parham

Job Creation & Entrepreneurship
Steward: Julie Bennett

Staff: Corey Shepherd

BMA: Alderman Olterman

4. Adjourn

Citizens wishing to comment on agenda items please come to the podium and state your name and address.
Please limit your comments to five minutes. Thank you.



